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Title of the Practice: Promoting Extra-Mural Research

Objectives of the Practice: To bring Acharya Nagarjuna University on to the research map of distinguished
research institutes and organisations.

Need Addressed and the Context: The research potential prevailing in a number of advanced research
organizations needs due recognition and suitable reward in the form of award of research degrees. If this
proposition is to materialize, Higher Educational Institutions should come forward in bringing the research
potential of organizations and the research thrust of a researcher at a common meeting point to work for research
output. Acharya Nagarjuna University has initiated a research registration/admission called “Extra Mural Research
Admission” for the benefit of an individual and an organisation simultaneously.

The Practice: Under this scheme, the researcher working in a national institute/laboratory with eligibility for
guiding students can become a Research Supervisor of University. The research organization /laboratory can be an
established institute carrying out research. The candidate shall apply for research admission in a particular
discipline and the institute or the laboratory shall come forward and submit with substantial evidence about its
feasibility to provide the research facilities to the candidate for carrying out research activity. The completed
research work shall be submitted to Acharya Nagarjuna University for the award of research degree.

Evidence of Success: This scheme worked out very well in subjects like Bio-technology, Microbiology, where the
lab facilities are limited and the available academic expertise is adequate.

Resources: To implement the scheme, a thorough and consistent interaction between the faculty and the outside
organization 1s the only needed resource, so that the research activity of the campus progresses as per the schedule.
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Best Practice No: 2

Title of the Practice: Medical Reimbursement for Staff

Objectives of the Practice: To provide secured financial assistance within a ceiling prescribed for health problems
of the staff of the University.

Need Addressed and the Context: In the light of various risks to which an individual is likely to be exposed, it is
a minimum responsibility on the part of the organisation where the individual is working/worked to provide
support for medical treatment essential for his/her health complaints, more so in the case of risky diseases. With
this motivation Acharya Nagarjuna University has initiated the principle of extending medical reimbursement
facility to all its staff, pensioners and NMRs with effect from 01-01-2008 to the tune of up to Rs. 1,00,000/- for the
staff including family and upto Rs. 50,00,00/- for the retired employees and NMRs.

The Practice: The University processes the bills for medical expenditure incurred by the employees/pensioners or
their family members in hospitals recognised by the University or Government of Andhra Pradesh for diseases
specified in Government orders and arranges for reimbursement of expenditure within the ceiling prescribed after
scrutiny by its Medical Advisory Committee.

Evidence of Success: The University spends about Rs.50 Lakhs every year towards implementation of this
practice.

Resources: The University meets this commitment from its own resources
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4.4.2 — Procedures and policies for maintaining and utilizing physical, academic and support facilities - laboratory, library,
sports complex, computers, classrooms etc.

Since the inspection of the university there is a standard operating process followed in Acharya Nagarjuna
University. The Engineering Section of the University will take up the maintenance of the buildings such as
academic blocks, administrative blocks, guest house roads etc. The engineering section will also look after the
power maintenance in the university. Prior to the starting of the financial year the departments submit their budget
requirements towards maintenance of the university to the finance office and the executive council will approve the
budget based on the funds available with the university. Maintenance Department at the engineering section of the
university will also looks into the restoration of RO plants including testing of water quality, fixing of LCDs and
replacing green and whiteboards when required. Broken glass panes of windows in classrooms are replaced
periodically. Regular Cleaning and mopping work is done by floor attenders. Registers are maintained to record the
work. The University has dedicated electricians in the campus round the clock to address power breakdown.
Supply of electricity during power breakdown through generators is provided. In the university regular checks of
equipment are carried out in all the laboratories. As per the requirement, minor repairs are carried out by lab
assistant/s. Major maintenance works are outsourced as per procedures of the institution. The Engineering section
of the university will also look in to the other facilities maintenances such as plumbing issues, regular cleaning to
ensure hygiene in the campus and safe toilets, RO treatment plants, garden works, Regular spraying of Mosquito
repellents is carried out on the campus, including classrooms, labs, seminar halls etc. and other fumigation works
are carried out in the library. The security of the university campus is out sourced by tender process. The Hostels
are also maintained by the University engineering section. The canteen and cafeteria of the university are out
sourced. The university authorities will ensure the best in maintaining the campus with in the resources available.
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Title of the Practice: Promoting Extra-Mural Research

Objectives of the Practice: To bring Acharya Nagarjuna University on to the research map of distinguished
research institutes and organisations.

Need Addressed and the Context: The research potential prevailing in a number of advanced research
organizations needs due recognition and suitable reward in the form of award of research degrees. If this
proposition is to materialize, Higher Educational Institutions should come forward in bringing the research
potential of organizations and the research thrust of a researcher at a common meeting point to work for research
output. Acharya Nagarjuna University has initiated a research registration/admission called “Extra Mural Research
Admission” for the benefit of an individual and an organisation simultaneously.

The Practice: Under this scheme, the researcher working in a national institute/laboratorywith eligibility for
guiding students can become a Research Supervisor of University. Theresearch organization /laboratory can be an
established institute carrying out research. Thecandidate shall apply for research admission in a particular
discipline and the institute or thelaboratory shall come forward and submit with substantial evidence about its
feasibility toprovide the research facilities to the candidate for carrying out research activity. The completed
research work shall be submitted to Acharya Nagarjuna University for the award of research degree.

Evidence of Success: This scheme worked out very well in subjects like Bio-technology,Microbiology, where the
lab facilities are limited and the available academic expertise isadequate.

Resources: To implement the scheme, a thorough and consistent interaction between the faculty and the outside
organization is the only needed resource, so that the research activity of thecampus progresses as per the schedule.
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Best Practice No: 2

Title of the Practice: Medical Reimbursement for Staff

Objectives of the Practice: To provide secured financial assistance within a ceiling prescribedfor health problems
of the staff of the University.

Need Addressed and the Context: In the light of various risks to which an individual is likelyto be exposed, it is a
minimum responsibility on the part of the organisation where the individualis working/worked to provide support
for medical treatment essential for his/her healthcomplaints, more so in the case of risky diseases. With this
motivation Acharya NagarjunaUniversity has initiated the principle of extending medical reimbursement facility to
all itsstaff, pensioners and NMRs with effect from 01-01-2008 to the tune of up to Rs. 1,00,000/- forthe staff
including family and uptoRs. 50,00,00/- for the retired employees and NMRs.

The Practice: The University processes the bills for medical expenditure incurred by theemployees/pensioners or
their family members in hospitals recognised by the University orGovernment of Andhra Pradesh for diseases
specified in Government orders and arranges forreimbursement of expenditure within the ceiling prescribed after
scrutiny by its Medical Advisory Committee.

Evidence of Success: The University spends about Rs.50 Lakhs every year towardsimplementation of this
practice.

Resources: The University meets this commitment from its own resources
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7.3.1 — Provide the details of the performance of the institution in one area distinctive to its vision, priority and thrust in not more than
500 words

The Vision of the university is to create “knowledge that dispel ignorance and establish truth through teaching, learning and research”
in the view to this the university Curricula is developed and implemented has relevance to the local, national, regional and global
developmental needs which is reflected in all the Programme outcomes (POs), Programme Specific Outcomes(PSOs) and Course
Outcomes(COs) of the Programmes offered by the University. The university has adopted the INTERACTIVE TEACHING
LEARNING METHODOLOGY for acquiring the best academic delivery in all the programs offered by the university. The Mentor —
Mentee System of the University is highly helping to transform the students in to globe citizens. University took utmost care in
designing and executing the course curriculum-based on the general and specialized education enabling the students productive, live-
humane, skill oriented, field-based education and inter disciplinary aspects. As Acharya Nagarjuna University is a student centric
campus, the feedback or suggestions are taken in to consideration for the betterment of the university. In order to provide global
exposure, the university has signed MoU’s with foreign universities towards student exchange, faculty exchange and knowledge
sharing. University believes in the holistic development of the students to transform him / her a global citizen students are involved in
various social relevant activities such as SwaachhBharath, Plantation, awareness on stop using single use plastic, aids awareness etc
through NSS /NCC / Scouts and Guides of the University. Apart from this to inculcate the citizens roles, rights and responsibilities in
the student mind the university every year organizes programs such as Voter Awareness, Blood donation camps, National Unity Day,
Human Rights Day etc.

The University believes that only providing education will not build leaders but the overall personality development will transform

them in to a noble citizens.
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